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The spread of COVID-19 has dramatically 
changed how communities live, travel and 
behave. From breaking old certainties to the 
acceleration of new trends, it has forced us 
to quickly adapt to new ways of living. 

While some of the longer-term effects may 
take years to be fully understood, there is 
now a pressing need for action to rebuild our 
economy and tackle wider challenges. We must 
work to understand the new landscape and the 
opportunities it could bring across business, public 
sector and political leadership. Most importantly, 
we have the chance to radically re-think how 
we view our communities and live our lives. 

In January 2020, Arcadis published our 
Liveable Places report, which identified the key 
fundamentals of placemaking. The effects of the 
pandemic have made many of these priorities 
more urgent than ever, for example funding 
good design and public realm and building in 
sustainability and adaptability in placemaking. 

In other areas, such as delivering net zero 
and investing in new transport schemes, 
we now view these demands in a new light: 
emerging trends that have now crystalised 
and urgently require implementation. 

In light of the national impetus to ‘build 
back better’, we listened to public opinion 
and spoke to key decision makers, including 
local authority leaders working on the front 
line of the economic recovery in cities and 
towns, to understand how their roles have 
changed since the pandemic began. 

This report considers what they see as their 
immediate challenges and opportunities, 
as well as the value of incorporating public 
opinion and principles like community wealth 
building into delivering a shared recovery.

Foreword 

Mark Cowlard 
CEO, UK and Ireland

https://www.arcadis.com/en/united-kingdom/our-perspectives/liveable-places
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In just under a year the spread of COVID-19 has 
had a dramatic impact on every aspect of life. 
To better understand the scale, Arcadis spoke 
to local government, transport, education 
and health providers, businesses and the 
general public in both the UK and Ireland to 
gather a clear picture of what they see as the 
priorities for recovery in their local areas.

Our research covered 1,700 organisations and 
individuals, showing that they want to see not 
just a green and inclusive recovery but one that is 
deliverable and affordable today. Most importantly 
it showed that public and local leaders are united 
in recognising the post-COVID recovery as a 
unique opportunity for a radical re-think of how 
we view our communities and live our lives.  As one 
local government official said, ‘we are now at the 
nexus of a once-in-a-generation series of events.’   

Today local leaders not only find themselves 
reacting to the fast-moving pandemic but are 
also dealing with the legacy of a decade of 
austerity, the challenges of Brexit and the climate 
emergency.  Each in their own right would be 
sufficient catalyst for change. Combined they 
represent both a seismic shock and an opportunity 
for a fundamental reshaping of our communities.   

Communities sit at the heart of local decision 
making and are the purpose of local and regional 
government.  Harnessing the support and 
participation of communities in a shared recovery 
is central to how we navigate through and 
capitalise on this unique moment. 

Responding to the risks and opportunities 
identified in our research calls for a collaborative 
approach not only between local authorities and 
the private sector, but also in truly understanding 
and responding to the needs and wants of local 
people.  

With this is mind, we have focused on identifying 
the levers we believe can be applied to strengthen 
our communities. Whether it’s embracing walking 
and cycling solutions to supporting the concept  
of ‘15 minute communities’ or building back 
better by harnessing digital decision making, 
we have identified short and medium term 
opportunities and recommendations for a shared 
recovery. These will not only ensure the benefits 
extend beyond simply bringing GDP back to pre-
pandemic levels, but will also embed sustainable 
long-lasting change in our towns and cities, and 
for the people who live within them. 

Executive summary
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Top 3 challenges for local government

Pressure on local  
authority budgets

Reduction in  
workforce

To better understand public sector and local 
government priorities and what potential solutions 
are being considered for recovery, we carried out a 
survey across a range of our clients working in the 
public and private sector across Scotland, England, 
Wales and Ireland.   

The priorities for  
local government 

Public Health

60%
of respondents thought that 
COVID-19 would lead to an  
increase in digital inequality

Top 3 opportunities presented by the need to respond  
to COVID-19 

Most achievable short-term goals  
for local authority leaders  

Supporting 5G and  
ultra-fast broadband  

Increasing public  
transport capacity 

Active travel schemes 

Where is new funding for infrastructure and development 
most likely to come from over the next twelve months?  

of respondents thought COVID-19 
will increase momentum in tackling 
climate change. 

63%21%

16%

Central & Devolved Government

Private sector

Local authorities

Ensuring a green recovery  
and tackling climate change

Renewed focus on  
local communities 

Better workplaces 

Click to reveal the priorities for local government

Click to reveal the priorities for the general public

2/3rds
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Top 3 recovery priorities  
for the general public 

Saving the  
high street

Tackling  
climate change

Improving public 
health provision

1 in 4 people felt there was a need  
to invest in faster broadband  
to enable better home working

Public priorities around the UKThe most important action that could be taken to tackle 
climate change?

34% of people surveyed in Scotland 
wanted to see investment in better 
housing to support the recovery, 
making Scotland more pro-housing 
than the rest of the UK

Across Wales and the Midlands, 
nearly 25% of those surveyed 
wanted improvements to walking 
and cycling infrastructure

Investing in green transport 
schemes was the most popular 
option for 18 – 24 year olds, whereas 
for over 65s it was refurbishing 
homes to make them more energy 
efficient

More than one third of respondents 
highlighted green retrofitting of 
existing homes to make them more 
energy efficient and sustainable 

In London, 41% of those surveyed 
said that investing in zero carbon 
buildings and transport schemes 
were key to tackling climate change

The rollout of electric buses, trains 
and cars was seen as a key climate 
change priority for people in the 
North 

Proceed to Community Wealth Building

A truly shared recovery can only be made possible 
where there is consensus between the public 
and those working in their interest about what 
the priorities for the recovery should be. Working 
with leading opinion polling company YouGov, we 
asked a representative sample of over 1,600 UK 
residents what they wanted to see prioritised in 
their areas. 

Where do the public  
see priorities lying? 

Click to reveal the priorities for local government

Click to reveal the priorities for the general public

All figures, unless otherwise stated, are from YouGov Plc.  Total sample size was 1,652 adults. Fieldwork 
was undertaken between 7th - 8th July 2020.  The survey was carried out online. The figures have been 
weighted and are representative of all GB adults (aged 18+).
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Spotlight on 
Community  
Wealth Building

of respondents felt community 
wealth building would 
rejuvenate town centres

60%
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Our research revealed a strong interest from 
respondents in the principles behind community 
wealth building. This embodies many of the ideas 
behind a shared recovery, and aims to ensure the 
economic system builds wealth and prosperity 
for everyone. Originating from the United States, 
it takes a people centric approach to economic 
development and regeneration and directs wealth 
back into the local economy. It places control – and 
the resulting benefits – in the hands of local people.

What is community  
wealth building?

Community wealth building in practice
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The pandemic has presented towns and cities with 
a chance to re-evaluate and change their economic 
development and cultural strategies, with 
community wealth building gathering renewed 
interest in the UK.  

The so-called Preston-model, which was trailed in 
the Lancashire city after the last financial crisis, is 
a way of utilising collaboration between important 
local institutions to increase and retain more local 
investment and spending. The impact in Preston 
was significant, with progressive procurement 
practices seeing £74 million redirected back into 
the local economy, and unemployment falling 
faster that the UK average.   

You can learn more about community wealth 
building and Preston’s experiences here. Many of 
these ideas are already being put into action by 
local authorities across the country. 

For example, Arcadis is working with developers in 
Ebbsfleet and Folkestone to embed the principles 
of community wealth building into large scale 
housing developments. 

Another ambitious city is Bristol, which last year 
published its One City Plan for a collaborative 
shared vision for a better city.  Andrea Dell, Head  
of The Bristol City Office, told Arcadis that the 
work on the One City Plan had left Bristol in a good 
position to meet the challenges of COVID-19, with 
collective action taken by the city’s institutions 
and communities. This close collaboration will be 
more important than ever as the city moves into 
recovery mode. 

Community wealth building in 
practice - taking a leaf out of 
Preston and Bristol’s book 

Building strong communities through a shared recovery

“ Through Bristol’s ‘One City’ plan and 
efforts to bring together all sectors 
of the city’s economy and society, we 
have been well placed to respond to 
these challenges. However, it will be 
more important than ever to build 
on this over the next 12 months, 
maintaining dialogue and sharing 
best practice with other cities and 
regions to develop a recovery that is 
sustainable, healthy and inclusive.” 

Andrea Dell,  
Head of The Bristol City Office

https://www.preston.gov.uk/article/1335/What-is-Community-Wealth-Building
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Building strong 
communities through  
a shared recovery  

Our research shows that  
the public and local leaders  
are united in recognising  
the post-COVID recovery 
as a unique opportunity 
for a radical re-think of our 
communities and how we  
live our lives.  
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But how can a shared recovery  
be achieved in practice?  
Rebuilding – physically, economically, logistically 
and socially – is crucial. Ultimately we want to be 
working together to create stronger, wealthier 
communities, and putting this fundamental aim 
at the heart of any recovery plan will be integral 
to its long term success. However, in delivering 
a shared recovery we must also understand the 
unique characteristics of each community and 
apply individual solutions that work for each town, 
city and place. Recovery can take many different 
forms, and what works for one community is not 
necessarily the best solution for another. It is up to 
each local authority to determine which levers of 
a shared recovery, in which combination, will work 
for their local communities.

Building strong communities 
through a shared recovery

What are the levers that contribute  
to stronger, wealthier communities? 
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Applying the principles of ‘15-minute communities’ 
is one way to create vibrant, healthy and 
successful local places. But equally reinventing 
our high streets, addressing the housing crisis 
and prioritising public health investment can all 
play a part in helping us ‘build back better’. Finally, 
COVID-19 has given real momentum to rethinking 
mobility in our cities, and embracing new mobility 
solutions can help in providing the enabling 
infrastructure that will knit communities together.  

The overarching imperative of climate change 
means that, in all cases, embedding the principles 
of climate mitigation and resilience will be crucial 
in ensuring a cleaner, greener recovery. Our 
client survey suggested a high level of optimism 
from public sector leaders that the pandemic 
will increase momentum in tackling the climate 
emergency. 

But with limited budgets and an array of new 
competing priorities and demands, local 
authorities will need to work hard to ensure climate 
mitigation measures are at the heart of all policies 
and decisions if the UK is to achieve net zero 
carbon targets by 2050.  

Equally, authorities and business around the world 
are finding that emerging technologies suddenly 
have new applications and uses in addressing 
the challenges of COVID-19 and climate. From 
transport planning and re-designing town centres, 
to stepping-up housing delivery that meets 
community needs, new products and services that 
harness the power of data and analytics are helping 
both the public and private sector plan for different 
scenarios, at the same time as digitising and 
automating their customer experience. Embracing 
technology, data and digital analytics is essential 
for rapidly responding to the lightning speed of 
change across all aspects of recovery. 

Identifying the levers that 
contribute to building stronger, 
wealthier communities 

How can we bring 15-minute communities to life?
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“ The pandemic may have taken the climate debate off the 
front pages, but it will be back with bigger and bolder 
ambitions.  As we look to forge a successful post-COVID 
recovery, it is crucial local decision makers, business 
leaders, and developers embrace this sea change and not 
only build back better, but build a healthier, greener and 
more inclusive society.” 

Lord Barwell,  
Former Chief of Staff to the Prime Minister and Housing and Planning Minister
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The rise in demand for places where people can 
live, work and spend their leisure time all within 
their local communities has led to a resurgence in 
the principle of the ‘15-minute community’.

The concept has been around for several years and 
comes in various guises, with cities like Melbourne 
in Australia, Portland in the US and the borough 
of Waltham Forest in London leading the way. It 
seeks to rethink how communities are planned by 
focusing on reducing car-dependency and long 
commutes. It improves quality of life by ensuring 
all essential amenities can be reached within a 15 
or 20 minute journey of home, whether on-foot, 
bike or by public transport. 

The idea recently became a political issue in 
Paris, where ‘hyper-proximity’ and the 15-minute 
city were a key pillar of Mayor Anne Hidalgo’s 
successful 2020 re-election campaign. The 
Scottish Government is carefully studying the 
concept following projects in Glasgow, where the 
new South City Way cycle path links directly to the 
city centre and aims to encourage people to adopt 
this neighbourhood principle. 

A shared recovery should:
Embrace the principles of  
15-minute communities 

Can 15-minute communities work in the UK?
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Can 15-minute communities work in the 
UK?  
With many global city centres taking a significant 
economic hit from COVID-19, there is growing 
evidence of a renaissance in local high-streets 
and smaller towns and cities, giving weight to the 
argument for 15-minute communities. A Deloitte 
survey carried out in June 2020 suggested 59% of 
consumers in the UK used more local stores and 
services during lockdown and, according to the 
Centre for Cities, the decline in footfall on high 
streets was less pronounced in smaller towns and 
cities than larger ones.  

The demand for communities that are healthy, 
sustainable, better connected and vibrant was one 
of the clearest preferences in our public polling.  
The local government professionals we interviewed 
shared this preference: almost all saw a move 
towards remodelling communities along 15-minute 
principles and low traffic neighbourhoods as a likely 
outcome of the pandemic. 

How can we bring 15-minute communities to life?
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How can we bring 15-minute communities 
to life?
Our experience of working with towns and cities 
around the world shows that, now more than 
ever, planners have the opportunity to repurpose 
locations such as underused shopping centres 
or vacant offices along 15-minute principles. 
Changing the use of these assets to suit the needs 
of the community could, for example, provide 
better access to health amenities and community 
services. 15-minute communities can allow people 
to live closer to where they work, shop and play 
through high quality mixed-use or ‘build to rent’ 
developments, and help deliver creative public 
realm initiatives such as shared mobility docks or 
electric vehicle charging points.   

As more UK towns and cities look to secure a 
successful recovery, employing the principles 
of 15-minute communities provides a clear 
framework for action. We took this approach in 
Digbeth, at the heart of Birmingham’s Creative 
Quarter, by developing a regeneration framework 
that focused on creating strong links to planned 
public transport services. Crucially, the masterplan 
provides for a range of uses, including education, a 
hotel, retail, and food and drink, all centered around 
the canal corridor.  

To follow this approach, local authorities should – in 
consultation with the community – start by setting 
a vision of how their area or neighbourhood could 
look in the future. Crucially, test these ideas over a 
12-month period to cover seasonal changes in how 
people behave and travel. Throughout the period 
regularly seek views of residents and business and 
use data to inform plans. 

“ One thing in particular we see as 
a huge opportunity in Wakefield is 
affinity to place. Since the pandemic 
hit, we have seen a renewed interest 
and appreciation in exploring what the 
area has to offer, from local businesses 
to the natural environment.” 

Clare Elliot,  
Service director,  
Economic Growth and Skills,  
Wakefield Council 

Proceed to Homes
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The economic downturn has made accessing 
funding a major challenge for many local 
authorities. This is impacting all areas of recovery, 
not least of which is housing. This is one of the 
most important facets when it comes to building 
stronger, wealthier communities, and shortfalls 
could threaten to undo hard-won progress 
towards delivery targets.  

The need for new homes has not disappeared, and 
the UK is building 15% fewer homes today than in 
2003. With emerging planning reforms provoking 
controversy, house prices nearly eight times more 
than average earnings, and 50% fewer 25-year-
olds owning their own homes compared with 20 
years ago, something needs to change.

There is broad support both from the public 
and those working in local government for new 
housing to be a priority. In our polling, investment 
in housing and major development schemes 
was one of the most popular public priorities for 
recovery, and the second most popular choice in 
Scotland after investment in health infrastructure. 

Can digital solutions help speed up planning?  

of respondents thought investment 
in housing projects to provide new 
homes and jobs should be a top 
priority for recovery. 

1/4
A shared recovery should:
Create the right homes,  
in the right places 
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Can digital solutions help speed up 
planning?  
Arcadis is working with Bolton Council in Greater 
Manchester to transform the delivery of new 
homes, using our Place Intelligence platform to 
test housing scenarios and speed up decision 
making. It uses a mix of land, technical, commercial 
and planning policy data to calculate development 
capacity and model the impact of planning policy 
decisions. This offers local authorities a real time 
platform to test site viability and better plan how 
to meet future community needs.  

Place Intelligence has been used by Bolton Council 
to rapidly assess more than 500 housing sites, 
exploring their capacity, viability and technical 
deliverability to produce accurate and dynamic 
housing plans for the region. Place Intelligence 
has more than halved the time required to assess 
suitable sites and reduced the cost of conducting 
housing assessments by up to 80%. For Bolton 
Council, it has brought together the necessary 
data and insights to ensure it remains on track to 
meet local housing targets, building much needed 
new homes for the local community.   

How can we embed carbon reduction measures in housing?  
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How can we embed carbon  
reduction measures in housing?  
Green retrofitting of existing homes to make them 
more energy efficient and reduce energy bills 
topped our poll as a key public priority for recovery 
– by a significant margin. Similarly, over 80% of 
clients surveyed agreed it was important to see 
an increase in funding from central or devolved 
governments for green-retrofitting projects, in 
order to meet 2050 net zero targets.

 We are supporting a number of local authorities 
in retrofitting existing properties, providing advice 
on funding options, green financing models and 
energy efficiency measures. But if you own a 
portfolio of properties, how do you know where 
best to focus investment for greatest return?

 Data and analytics have a major role to play 
here, with tools that can take all the available 
information and help to visualise, filter and 
compare different investment scenarios, so users 
can create the best plan for meeting objectives. 
Gone are the days of sterile spreadsheets, instead 
replaced by dynamic modelling capability which 
can be used in real time  to balance, for example, 
investment against performance. 

Taking a programmatic approach can help in 
demonstrating the exact benefits that reducing 
carbon emissions – or any other investment 
decision – can have when responding and 
realigning plans for recovery. 

Proceed to High Streets & Town Centres

http://www.arcadisgen.com/en/products/universal-visual-optimizer
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Recent high street statistics make for sobering 
reading. According to the Centre for Retail 
Research, 2020 is forecast to be the toughest year 
for retail since 2008/09 with 235,704 job losses 
and 20,620 store closures expected by the end 
of the year. Yet while several headlines assumed 
the pandemic would be the final nail in the coffin, 
many authorities have actually begun to benefit 
from the shift to more local living.  

Figures from the British Retail Consortium 
suggested a rise in footfall on high streets during 
August 2020, for the first time since before the 
pandemic, while in the same month Centre for 
Cities reported visitor numbers shooting up in 
seaside towns and smaller communities.  

If we are to sustain this resurgence and ensure 
it contributes to building stronger, wealthier 
communities, there is a strong case for injecting 
fresh investment to create new value. But local 
authorities need to be flexible and move quickly 
to capitalise on the opportunity, often by re-
purposing their existing assets – whether for 
housing or on the high street. Yet with budgets set 
to present an ongoing challenge, it is essential that 
priorities are well costed, achievable and flexible to 
withstand future potential shocks to markets and 
the economy.  

How to create an adaptable public realm?

A shared recovery should:
Re-imagine town centres  
and high streets
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How to create adaptable public realm?  
As the communities using our town centres adjust 
to the pandemic, one of the most noticeable 
differences is the newfound importance of space. 
People value public realm – our streets, squares, 
parks and public open spaces – more than ever. But 
how we design public realm in a way that is fit for 
the future has changed. No longer just ‘leftover 
space’, public realm is the glue that holds a place 
together and needs to be at the forefront of how 
we shape or transform town centres and high 
streets.  

Our work on Bradford City Park is an example of 
where investment in public realm has been the 
catalyst for wider transformation and economic 
growth. The completed project successfully 

revitalised the area, opening up the city centre 
as a place for people to meet, hold events, entice 
visitors and attract investment. 

The is where the idea of place net-gain comes into 
play. Local authorities need to consider not only the 
quality and sustainability of public realm, but also 
its flexibility and adaptability – both in the short-
term, but also to meet any potential health and 
climate shocks in the future.  

Several local authorities have been able to deliver 
immediate adaptations to protect health and 
wellbeing: through street closures, or the widening 
and pedestrianisation of streets to allow more 
space for distancing. These short-term measures 
represent a blueprint for how we might design and 
use our public realm in the longer term.  

How to embed sustainable targets into development?

https://www.arcadis.com/en/united-kingdom/what-we-do/our-projects/uk/transforming-public-realm-at-bradford-city-park
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How to embed sustainable targets  
into development?    
New development should be done in a way that 
not only reduces carbon impact, but in a way that  
actively contributes to wider and longer-term 
carbon reduction. From water, waste, and energy, 
to community, culture, health and wellbeing, 
sustainability principles should inform every aspect 
of a new development.   

This approach was recognised by Birmingham 
City Council.  We worked with the team, 
which included the World Business Council for 
Sustainable Development and Zero Emission 
Cities, to help identify and achieve Birmingham 
City Council’s sustainability priorities for the 
new Smithfield project; one of the major growth 
locations in Birmingham city centre and part of 
its Big City Plan to grow the centre by more than 
25%. The scheme will have an emphasis on green 
infrastructure alongside community facilities and 
affordable housing and, using our Sustainability 
Target Assessment Rating (STAR) tool, we were 
able to embed sustainability into the heart of the 
masterplanning process.  

STAR offers a way to define, assess and measure 
progress and impact throughout the project 
lifecycle. For Birmingham City Council it ensures 
the Smithfield development will provide high 
quality office space and a healthy living and 
working environment, at the same time as offering 
a strong return on investment.   

Health & Wellbeing
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The Arcadis Sustainability Target Assessment Rating (STAR) model assesses projects 
against 10 categories to develop sustainability principles that are bespoke to that project. 

“ Developers are re-examining how 
green spaces and biodiversity 
can be better incorporated in 
new developments, and access to 
walking and cycling infrastructure 
will be particularly important. 
Ireland already stipulates a 
minimum number of cycle spaces for 
apartment schemes, and wrapping 
sustainable infrastructure into 
urban development will become 
increasingly critical in future.” 

Claire Solon,  
Managing Director,  
Greystar Ireland

Proceed to Health, Wellbeing & Inclusivity
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Long before the profound consequences of 
COVID-19, we were starting to see the ongoing 
digitisation of society. Now, with the pandemic 
accelerating a shift to home working and shining 
a spotlight on virtual health and education 
provision, it has become more apparent than 
ever that local authorities must develop a clear 
understanding of and plan for their future in the 
digital age. 

It is no surprise that many people are worried 
about the growing digital divide in society. High 
speed broadband and mobile phone coverage are 
frequently considered ‘new utilities’, testimony to 
how essential both have become to modern life. 
But infrastructure roll out is only part of the story: 
the success of any digital transformation lies in its 
adoption and use. From how we shop and access 
goods and services, to how we work, learn and look 
after our health, a successful recovery will depend 
on how easy it is for every member of society to 
access these often fragmented digital services.  

How do we shrink the digital divide?

of survey respondents are worried 
about a growing digital divide.

60%
A shared recovery should:
Put digital inclusivity at  
the heart of our health  
and wellbeing agenda
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How do we shrink the digital divide? 
In some of the most deprived areas of the country 
up to a third of people are not digitally connected 
in any meaningful sense. These are the very 
communities most in need of access to public 
services that are increasingly offered online. 

Together with the private sector, the public sector 
can play a key role here in addressing the needs 
and wants of the local community. In Sheffield, 
Arcadis is working in partnership with the City 
Region Combined Authority to bridge the divide, 
through a new digital service strategy aimed at 
improving broadband connectivity across rural 
areas and helping small businesses adopt digital 
technologies.   

The introduction of 5G technology could be a 
game-changer. In addition to enhanced mobile 
performance, 5G promises to support new 
business models based on the Internet of Things.   
However, 5G is also dependent on availability of 
fast fibre connectivity. Telecoms operators are 
collectively investing £30 billion into improving 
the fibre network: in order to make the most of 
the opportunity, local authorities need to revisit 
planning conditions and regulations and focus 
on making themselves easy for operators to work 
with. To do this, they may need to consider how the 
resulting connectivity can also be used to support 
their own digital transformations. 

How can digital inclusivity support public health?
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How can digital inclusivity support  
public health?
Bringing digitally enabled public services such as 
health provision onto the high street to increase 
their use and bridge the access gap is one place to 
start. High streets and town centres can provide a 
base for local people to access services like digital 
drop-in centres, where the community can benefit 
from advice, learn new skills and use telehealth 
devices as an alternative to a hospital or surgery 
visit.  This approach isn’t intended to replace face-
to-face interaction, but it can help to make better 
use of scarce professional resources. Switching to 
telephone and video GP consultations can free up 
GP time to make proactive calls to more vulnerable 
patients, marking a shift in focus from remedial to 
preventative intervention. 

Some local and combined authorities are also 
exploring the idea of free social broadband for 
those most in need, such as those on Universal 
Credit and means tested elderly. While the business 
case for implementing this approach depends on 
collaboration and collective agreement across 
multiple organisations, such as the NHS, Adult 
Social Services and Housing Associations, the 
longer-term benefits in terms of community  
health and wellbeing could be significant.  

 Proceed to Mobility

of survey respondents working 
in the public sector expect to see 
an increase in people accessing 
healthcare services online. 

95%
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COVID-19 has resulted in stark and sudden changes 
to the behaviour of citizens and communities across 
the country. With new patterns emerging around 
where we work, how we travel and how we use 
public spaces, local authorities have had to adapt.  

This has had a massive impact on public transport 
in particular. Operators are dealing with the twin 
challenges of reduced capacity due to the need 
for social distancing and curtailed demand as 
passengers either choose not to travel or look for 
alternative means of doing so - ultimately leading 
to a drop in ticket revenue. This raises numerous 
questions around future transport pricing policies 
and long-term viability, particularly as more and 
more people are turning to active travel options, 
such as walking and cycling, instead. 

Transport is also a major consideration in any 
carbon reduction strategy. As patterns of use 
change, sustainable transport interventions are 
one way for local authorities to accelerate net zero 
plans. Our polling shows that investment in green 
infrastructure to tackle climate change ranked 
amongst the top three priorities for local spending 
overall, and in London was seen as the top priority 
by the public. Only 5% of respondents thought their 
local authority shouldn’t be taking any action to 
address climate change. A range of new and shared 
mobility solutions can offer quicker, more efficient 
and more sustainable travel options that benefit 
the entire community.   

 What new forms of mobility are there?  

A shared recovery should:
Actively explore new forms  
of mobility 
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What new forms of mobility are there? 
Mobility as a Service 
MaaS – or Mobility as a Service – is a solution to a 
shared problem, typically created via public-private 
partnerships. It brings together different modes of 
travel, combining options for different transport 
providers into a single service. This means that 
journeys can be planned and paid for on one 
platform, regardless of whether the passenger is 
using bus, train, tram, car clubs or cycle hire – or 
a combination of options. It makes it easier for 
passengers to choose more sustainable transport 
options and – particularly when combined with the 
use of incentives – can encourage changes in travel 
behaviours.  

As well as encouraging people to consider other 
modes of transport, MaaS data can provide insight 
into how travel patterns might be changing. It 
can help local authorities and transport providers 
to better understand where to locate travel 
infrastructure to make it accessible and usable. 

 Proceed to see some other examples of new mobility

…in Scotland, UK   

Arcadis is working with the Highlands and Islands Transport 
Partnership (HITRANS), the statutory regional transport 
partnership for the Highlands and Islands of Scotland, to 
help create and pilot an innovative new MaaS solution to 
benefit residents and visitors to the region. In 2019, we led 
the successful funding bid to Transport Scotland’s MaaS 
Investment Fund, with input from a range of partners. The 
pilot is now being developed with contributions from those 
partners, and is due to be launched in Spring 2021. 

…in Amsterdam, Netherlands    

MaaS has been trialled in the Zuidas business district of 
Amsterdam, which is undergoing major construction works 
to improve road and rail access. The pilot, designed and 
run between Arcadis and the City of Amsterdam, will be 
key to ensuring the district remains liveable and vibrant 
throughout this period by helping to spread traffic and 
suggest alternative options to stop disruption. Participants 
who drive to work are challenged to change their mobility 
patterns, using their smart card - Zuidas Pas – to access a 
combination of railways, bike share and taxi (or more) to  
get in and around the district without having to rely on cars. 
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How to accelerate the switch to Electric Vehicles?

What new forms of mobility are there? 
Micromobility
The need to find new ways to travel has also led 
to a surge in interest around new technologies 
associated with future mobility. One area is 
micromobility, such as e-bikes and e-scooters.  

One of the benefits of micromobility – if properly 
managed, maintained and regulated – is that it 
offers the potential for more accessible forms of 
active travel. It is a positive way to reduce short 
car journeys and free-up capacity on local public 
transport. Real time data from start and stop 
locations can help local authorities to effectively 
manage public spaces, as well as plan future 
infrastructure provision in line with demand.    

…in the UK   

Shortly after the pandemic began, the UK Government 
announced it would be fast-tracking the legalisation of 
shared e-scooters for a one-year trial period, with the Tees 
Valley region the first to launch such a trial in July 2020.  
It was lauded a success, with 1,434 rides booked using the 
trial’s 50 e-scooters, and 1,790 users registering through 
the app in the first three weeks alone. The trial is now set 
to be rolled out to other towns in the region. Other local 
authorities such as Milton Keynes, Cambridgeshire and 
Peterborough, as well as the West Midlands Combined 
Authority, have all since announced similar trials, with  
more expected to follow. 

…in Washington, DC, USA  

Washington was one of the first cities to start a shared 
dockless bike and e-scooter program in 2017. The District 
Department of Transportation went on to acquire ridership 
data from operators in 2019, and Arcadis worked closely 
with the team to establish an evaluation framework to 
analyse this data and see how dockless bikes, e-bikes, 
e-scooters, and Ride-Hailing vehicles had performed in 
comparison with public transport.  
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How to accelerate the switch to  
Electric Vehicles?  
An unforeseen silver lining to national lockdown 
was the remarkable change in air quality. As traffic 
disappeared and factories closed down, there 
was a measurable improvement across our city 
centres. Tackling air quality goes hand-in-hand 
with ensuring a green recovery and one challenge 
will be to maintain these improvements longer 
term. Fortunately, this is recognised by both the 
industry and the public. In our poll, two of the 
three most popular options for a green recovery 
were linked to air quality, with investment in 
electric vehicles (EV) highlighted as a particular 
focus area.  

 Embedding cooperation in recovery

of survey respondents agreed 
investment in green transport 
schemes such as cleaner buses and 
electric vehicles should be a priority.

1/3
…in Cardiff, UK  

As more people switch to electric vehicles, getting the 
charging infrastructure right is crucial. Huge progress has 
been made, but the green recovery must include doubling 
down on investment to ensure electric vehicles become the 
norm. Local authorities need to have a strategy in place for 
rolling out charging points to provide the best experience 
for people living in, visiting, or driving through the area. 
Cardiff is one such example. With fewer charge points 
compared to other core cities, Arcadis was appointed to 
work with the council to develop a charging network across 
the whole city, ensuring that the EV agenda sits alongside a 
much wider sustainable transport strategy.  

…in London, UK      

We helped the Met Police create an EV Infrastructure 
strategy and roll out charging points across the entire 
Metropolitan Police Estate. Transitioning just 800 general 
purpose vehicles to ultra-low emission vehicles will 
result in a 9% reduction in CO2 emissions across the Met 
Police’s entire 5,000-strong fleet. Over 10 years, this could 
potentially result in cost savings of £5 million in fuel alone. 

To find out more about how Arcadis is helping clients switch to EV click here

https://www.arcadis.com/en/united-kingdom/our-perspectives/electric-vehicles-made-possible
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Embedding cooperation 
in recovery: Building 
stronger, wealthier 
communities for all  
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After the largest contraction in recent history, 
latest signs suggest that an economic recovery is 
already gaining traction. Figures from the UK Office 
for National Statistics show that the economy grew 
by 6.6% in July but what is not known yet is whether 
further restrictions could blur this positive picture.  

The economy will eventually return to pre-
pandemic levels. However, without an 
understanding of just how significantly the way 
we live, work and travel has changed, there is no 
guarantee that the recovery will address some of 
the wider longstanding issues we face, such as the 
climate crisis, the housing crisis and the renewal of 
our high streets. 

Through the research carried out for this report, 
we have sought to understand what these new 
challenges are, how they are changing priorities 
and causing public and private sector organisations 
to adapt. 

In putting the need to build stronger communities 
at the heart of recovery, we have identified clear 
opportunities that ensure the benefits extend well 
beyond simply bringing GDP back to pre-pandemic 
levels, but also embed sustainable long-lasting 
change in our towns and cities, and for the people 
who live within them.  

The range of opportunity across every aspect of 
our lives demonstrates that it is only through close 
cooperation and collaboration from everyone 
– public sector, private sector and communities 
themselves – that an inclusive, green, healthy and 
deliverable recovery can be achieved. This is how  
we can build stronger, wealthier communities for all.    

Embedding cooperation  
in recovery

What should a shared recovery be?
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A shared recovery should:

Actively explore new forms of mobility
How to put it into action

• Respond to behavioural changes and 
encourage people to consider other modes of 
transport through Mobility as a Service trials 
and access to other forms of active travel, such 
as cycling and micromobility.  

• Support people in making the switch to  
electric vehicles by improving access to  
charging infrastructure.  

Create the right homes, in the right places
How to put it into action

• Explore digital solutions that can help speed up 
planning by calculating development capacity 
and the impact of policy decisions.   

• Explore green financing models and seek to 
embed sustainability in existing homes through 
green retrofitting.   

Re-imagine town centres and high streets
How to put it into action

• Ensure public realm is flexible and responsive 
to meet changing community needs, attract 
investment and adapt to future demands.  

• Embed sustainability in the masterplanning 
process to reduce the carbon impact of 
development, as well as actively contribute to 
longer-term carbon reduction plans. 

Put digital inclusivity at the heart of our  
health and wellbeing agenda
How to put it into action

• Shrink the digital divide by improving broadband 
connectivity across rural areas and helping small 
businesses adopt digital technologies.  

• Look at bringing digitally enabled public services 
onto the high street to help bridge the access gap.  

Embrace the principles of 15-minute 
communities
How to put it into action

• Set a vision for the area or neighbourhood and 
test ideas over a 12-month period to understand 
and cover seasonal changes in how people 
behave and travel.  

• Regularly seek the views of residents and 
business and use data to inform plans. 
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Arcadis has a long history of working with clients –  
from city leaders and local authorities to investors, 
asset owners and developers –  to improve quality 
of life by creating spaces where people want to live, 
work and play, improving mobility and making best 
use of natural resources.  

As a leading global design and engineering 
consultancy, we have never stopped innovating. 
Our people help create places through sustainable 
urban development, creating the conditions 
for shaping Britain’s continuing prosperity. Our 
work can range from improving housing and the 
public realm, through to designing infrastructure, 
transport and mobility solutions. Well-functioning 
connected places are vital for creating jobs and 
contributing to the UK’s economic strength, and 
our people have a comprehensive understanding 
of local markets, the ways in which they operate 
and the opportunities available to make them 
better places for everyone to live and do business.  

Don’t miss our podcast series Long Story Short,  
in which we explore what lies ahead for our cities.  
In the latest series we examine the huge changes 
the world is going through as it slowly starts to  
re-open in the wake of COVID-19.  
 
Listen and subscribe now

 

About Arcadis

https://www.arcadis.com/en/united-kingdom/our-perspectives/long-story-short
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